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What We Do at Martin Waymire

Strategic Communications

Social & Digital Media

Event Planning

Multimedia Services

Graphic Design

Media Relations

Issue Management





Understanding the Media 
Landscape



Today’s Newsroom

• Fewer resources means less time to fact 
check and less time to investigate.

• The news cycle is 24/7. Outlets can post 
online and on social media channels any time 
of day.

• More paywalls.

• Concerns over being labled “fake news.”



Bottom Line

• A reporter is going to do the story – with or without you.

• Reporters have limited resources and tight time constraints. 

• Working with the media is still an effective way of generating 
positive news.

• A call from a reporter is an opportunity to communicate.



What To Do When a 
Reporter Calls



Your Checklist
Before you answer any questions from a reporter:

1. Gather information: WHO, WHAT, WHEN

2. Thank the reporter for reaching out and let them 
know you’ll be back in touch shortly

3. Start your research

4. Craft the message

5. Follow up



Step 1: Gather information
WHAT TO DO WHEN A REPORTER CALLS

WHO is the reporter and what is their outlet? 

Name, email address, cell phone. Then look up their past work. 

WHAT is their story about? WHAT do they want from you 

or your organization? 

Can you get a sense of the story angle? Ask what they are hoping their audience will 

learn from the story. 

WHEN do they plan on running the story? 

What is their deadline?



WHAT TO DO WHEN A REPORTER CALLS

Let them know you’ll be back in touch shortly. 

Hang up before you answer questions. 

Take time to do some basic research and craft 
your messages before you give any sort of 
statement.

Step 2: Thank the reporter and 

end the conversation



Step 3: Start your research
WHAT TO DO WHEN A REPORTER CALLS

Consider the reporter and outlet. 

Ideally, you know the reporter and outlet. If not, do a Google search. 

Research what region the outlet covers, if you are 

unfamiliar. 

Are there any issues or statistics specific to the region that you should know and include in your 

messages?

If you have communications staff, loop them in! 

They can help you craft your messages or provide more background on the reporter and outlet.



Crafting Your Message







Inverted Pyramid

CRAFTING YOUR MESSAGE

Main Message

Supporting Details

Call to
Action

• Main Message: 
The #1 takeaway for your audience. 

• Supporting Details: 
Messages or facts that help drive the main 
message home.

• Call to Action: 
What you want people to do.



Anticipate & Prepare

CRAFTING YOUR MESSAGE

• Have a single communications objective – the key 

point you want to make – in mind. 

• Anticipate the questions you are likely to be asked, 

including follow-up questions to your key messages.

• Anticipate the questions you are nervous about being 

asked and practice pivoting to your key messages (see next 

slide for sample pivot phrases).

• You do not have to answer every question. It’s okay 

to say, “I don’t have that information at this time, but I can 

follow up with you on that.”



Prepare to Pivot

“What’s important to remember is…”

“Let me share some relevant facts to that point…”

“We’re here today to discuss…”

CRAFTING YOUR MESSAGE





Practice Makes Perfect

CRAFTING YOUR MESSAGE

• Don’t memorize; internalize. Understand your key message and how your 
secondary messages support that key idea.

• Practice out loud — make sure the way you plan to say it feels natural to you 
(see short statements tests on next slide).

• Practice your delivery – timing, body movements and eye contact.

• Practice while doing other things — in the shower, at the store, at the 
gym, etc.



Be Short & Sweet

(But don’t sacrifice clarity for brevity)

One Breath Test: Can you say your statement in one breath?

35-Word Test: No sentence should be longer than 35 words.

5th Grade Test: Is your message simple enough for a 5th grader can understand.

CRAFTING YOUR MESSAGE



Rely on the ‘Why’

CRAFTING YOUR MESSAGE

• You are in this position because you care: that’s your why. 

• Always connect the message back to the key stakeholders.

• Be mindful of tone.

• Talk to reporters like they are your aunt, your neighbor, your child’s 
teacher – someone you respect, but who has little idea of the issue you 
are discussing. 





Interview Tips & Tricks



Execution Do’s and Don’ts

• Provide fact sheets, FAQs or other 
helpful information

• Include visuals

• Identify and leverage real 
stakeholders

INTERVIEW TIPS & TRICKS

DO

• Speculate — should be “just the 
facts”

• Editorialize on unrelated topics

• Use sarcasm or jokes

DON’T



Don’t Forget Mental Readiness

INTERVIEW TIPS & TRICKS

• Practice, practice, practice!

• Schedule buffer time before the interview

• Breathe



General Interview Tips

INTERVIEW TIPS & TRICKS

• Always tell the truth. NEVER lie to a reporter!

• Be empathetic, not bureaucratic

• Respond to the question you WISH you were 
asked (use your pivots)

• Repeat your messages before you conclude  

• If you feel you’re being misunderstood or 
misinterpreted, pause and clarify

• Never, never, never say “no comment”



Television Interviews

INTERVIEW TIPS & TRICKS

• Look at the reporter’s eyes, not the camera.

• Consider visuals to make the interview more 
interesting.

• Know the show format
• In a talk show format, you may have 6 to 20 

minutes to deliver your message(s).
• In a typical TV news or feature story, you have 

about 8 to 12 seconds to deliver your message(s).
• That means you better know your message and 

be able to deliver it, regardless of the question.

• Avoid distracting patterns, jewelry, etc.



Virtual Interviews

INTERVIEW TIPS & TRICKS

• Find a quiet place to limit distractions

• Be mindful of your background and surroundings

• Try to find good lighting

• Prop the camera or computer/laptop up on books or 
a box for a better angle

• Test your audio and camera ahead of time

• Wear plain clothing (no patterns or logos)







Print Interviews

INTERVIEW TIPS & TRICKS

• Generally, there’s more time.

• There’s also more questions (including more “in the 
weeds” questions)

• Help the reporter by sharing any infographics, video, 
research, etc..

• Share statistics or facts that help the reporter 
localize the story.

• Off the record? Don’t. 



Radio Interviews

INTERVIEW TIPS & TRICKS

• News interview
• Pre-recorded
• 6 to 10 seconds per question to deliver your 

message(s)
• Producers will edit into a short soundbite.

• Talk show
• More time to deliver your message.
• The host matters!
• Ask if other guests will join and who is on before/after.

• Call from a landline, if possible, to avoid interference 
or a dropped call. 



Read, Listen, Watch & Improve

EVALUATION AND FOLLOW-UP

• Read your clips, listen to the broadcast, and watch 
newscasts.

• Check for accuracy. Request corrections, if necessary.

• Commend accuracy — follow up with the reporter and 
thank them, especially for accuracy on an issue.

• The more you do, the easier it gets!



What About Digital Media?



Why use social media?

 Amplify positive news
 

Educate voters / citizens

 Reach key stakeholders

 Engage reporters







Positives of Social Media

  Allows two-way communication with your audience

  Builds and engages communities

  Detailed audience targeting

  Cost-effective advertising

  Easier to measure than broadcast communications



Drawbacks to Social Media

 Misinformation / disinformation

 Trolls

 Negative reviews

 Impact on mental health

Source: Knight Foundation



Social Media Do’s and Don’ts



Do Don’t

Planning Your Content

Use strong visuals

Photos

Infographics

Videos

Highlight the good news in your 
community

Include links, and have a strong 
landing page

Monitor your accounts regularly

Block your citizens

Engage in comment wars

Attack people or engage in nasty 
behavior

Share sensitive content

Use sarcasm 





Do / Aim For Don’t/Avoid

Voice/Tone

Establish a Brand Voice

Be Polite

Keep it Professional

Occasionally Be Light-hearted

Show Some Personality

Go Negative

Be Overly Formal or Overly Informal

Be Offensive

Use All caps

**Don’t forget to proofread! You can’t 
edit tweets… yet.



#Hashtags

Hashtags work as links 
that can help people 
search posts with the 
same hashtag. 

They help you start or 
join a conversation.



Do’s Don’ts

Hashtags

Use hashtags that are easy to read

Use hashtags that are relevant

Spam with hashtags

Use a bunch of different hashtags – 
less is more

Use unknown hashtags

Hashtags are used less on LinkedIn.



But Remember: 

Social Media is ONE TACTIC


	Effective�Communications
	Slide2
	Slide3
	Understanding the Media Landscape
	Slide5
	Slide6
	What To Do When a �Reporter Calls
	Your Checklist
	Slide9
	Slide10
	Slide11
	Crafting Your Message
	Slide13
	Slide14
	Slide15
	Slide16
	Slide17
	Slide18
	Slide19
	Slide20
	Slide21
	Slide22
	Interview Tips & Tricks
	Slide24
	Slide25
	Slide26
	Slide27
	Slide28
	Slide29
	Slide30
	Slide31
	Slide32
	Read, Listen, Watch & Improve
	What About Digital Media?
	Slide35
	Slide36
	Slide37
	Positives of Social Media
	Drawbacks to Social Media
	Social Media Do’s and Don’ts
	Slide41
	Slide42
	Slide43
	#Hashtags
	Slide45
	Slide46

